But the traditional work of the Admiralty, the ordeimg of the
fleets, was by no means the only call on the First Lord's attention
Not only the changed conditions of modern war, but his own restless
genius, were continually impelling him to enlarge the field of his
activities It was among the chief of his personal assets, that he was
not prevented by habit or tradition from perpetually striving to be
in the van of scientific progress, there was always in him something
of th^ schoolboy's eagerness to be master of the most up-to-date
gadget Hence we need not be surprised to find him among the
earliest enthusiasts for aviation, and in fact he had already seized
every opportunity he could get of adventuring his life in the primi-
tive planes of pre-war years At a time when the military Brass Hats,
not excepting a certain General Foch, were strenuously belittling
those unsoldierly toys on wings, he was throwing all his energy and
enthusiasm into the development of the fleet air arm Moreo\er, at
a time when not only British but German air-mmdedness leant to-
wards the development of that aerial \vhite-elephant, the Zeppelin,
or dirigible gas bag, he, with a sure intuition, divined that the
future lay with the handy and far less vulnerable aeroplane

As the tide of war swept, accurately to his prediction, over Belgium
and across North-Western France to the outskirts of Paris3 the
slender military air force was fully absorbed, and it fell to the naval
air arm to provide not only for the needs of the fleet, but, as he says,
"for the air defence of Great Britain when resources were practically
non-existent and formidable air attacks imminent" > and he did not
shrink from the responsibility It is extraordinary with what quick-
ness he saw to the heart of the problem If the Zeppelins were to be
prevented from bombing our cities, the essential thing was to deny
them air bases, and hence to establish advanced bases of our own on
the French side of the Nariows Here the position was a peculiar
one, as the Germans, if they had only chosen to spare the troops,
could easily have walked into the Channel ports As it was, isolated
parties- of their dreaded Uhlans were riding about the country as if
it belonged to them To call this bluff, and to prevent secret land*
ing grounds being improvised, another military innovation was
employed by this adventurous ground force, in the shape of the
armoured cars that went scouring along the straight French roads*
fully capable of brushing any stray troopers from their path. Pro-
vided, that is to say, that the roads themselves could be negotiated J
for a road is an easy thing to block by the simple expedient of dig-
ging a trench across it Churchill, however, had his answer for this.
In what should surely be a historic minute, he indicated the import-
ance of having each car provided with a contraption of planks that
could be lowered in front of it like a drawbridge, over any 10 or
is-foot obstruction Behold the genesis of the tank!